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Dear Good Girls,
I am terrified of my boss. I

never know when she is
going to come into my off i c e
and explode. I’ve gotten so
anxious that I call in sick just
to avoid seeing her, and I’ve
never done that before .

I’ve started looking for
another job. Are there less
drastic options?

Dear Reader,
C e rt a i n ly it’s time to start job

h u n t i n g , but you may be able to
s o l ve this one without having to
q u i t . While your boss’s bl ow - u p s
m ay seem ra n d o m ,t h e re may be
a pattern .“ U s u a l ly there is one,”
s ays Harva rd Business School pro-
fessor John Ko t t e r. For ex a m p l e ,
some bosses don’t take kindly to
bad new s .

If the pattern continues to
elude yo u , seek out the insights
of tru s t wo rt hy peers and eve n
higher ups. T h ey might have
m o re insight into your boss’s situ-
ation and be able to suggest pre-
ve n t i ve action.

Once you have determ i n e d
what might tri g ger the outburs t s ,
ask for a meeting with your boss
and present your concerns “ i n n o-
c e n t ly,” Kotter sugge s t s . Ask her
about the best way to handle
p ro blem areas going fo r wa rd .
“What yo u ’re re a l ly saying is, ‘ I
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T
his spri n g , thousands of college
s e n i o rs will toss their caps into
the air at graduation cere m o n i e s
a c ross the country, e m b a rking on
what they hope will be a bri g h t ,

fi n a n c i a l ly stable future . After all, t h ey ’ve
e a rned a degre e ,d o e s n ’t that guarantee a
d e c e n t ,or at least a high-paying job? 

Not necessari ly.
For many ye a rs ,we ’ve heard re p o rts that

a person with a college degree will auto-
m a t i c a l ly make more money than someone
without one. A c c o rding to the Pri n c e t o n
R ev i ew online, a study conducted by the
Census Bureau and Department of Labor in
2002 found that an individual with a high
s chool diploma will ave rage 1.2 million dol-
l a rs in total income over their life t i m e ;a per-
son with an A s s o c i a t e ’s degree will earn 1.6
million and a person with a Bach e l o r ’s
d e gree will earn around 2.1 million.

But Marty Nemko , author of “The A l l - i n -
One College Guide” ( B a rro n ’s , 2004) and
“Cool Care e rs for Dummies”( For Dummies,
2 0 0 1 ) ,s ays that data is misleading.

“Most of that data is re t ro s p e c t i ve ,” s ay s
N e m ko .“In the 60s, ye s , a person with a
d e gree made more money than a pers o n
without one, but that’s becoming less and
less the case.” N e m ko says many jobs that
used to re q u i re degrees are being shipped
o ff s h o re or are using tech n o l o gy instead of
h u m a n s .With the exception of computer
jobs such as a pro gram system analy s t ,t h e
job market for college grads is “ h i g h ly com-
p e t i t i ve ” and there fo re alters the old statis-
t i c s .

“I would bet that these day s , a pers o n
who becomes a good electri c i a n , a carpen-
ter or a robotics repair person will earn
m o re over their lifetime than the typical
l i b e ral arts undergraduate with a sociology,
wo m e n ’s studies or even psych o l o gy
d e gre e ,”N e m ko adds.

A c c o rding to the U. S . Census Bure a u ,6 8
p e rcent of high school graduates make the
leap to fo u r - year college s , the highest per-
c e n t age in history.O f t e n , the choice to go to
c o l l e ge is one that high school seniors are
pushed into by parents or peers , and it is a
decision made without understanding the
other options ava i l able to someone wishing
to continue education after high sch o o l .

“A lot of the kids at my school are ch o o s-
ing to apply to Ivy League college s .T h ey
a re so focused on getting in, t h ey don’t
even know why they want to go ,” s ay s
C a t h e rine Herzog, a senior at Eva n s t o n
Township High School in Eva n s t o n ,I l l .

Vocational schools – often re fe rred to as

p ri vate trade schools or community col-
l e ges – are a solid choice for many stu-
d e n t s ,n a m e ly due to fi n a n c e s .A c c o rding to
the Department of Education, a Bach e l o r ’s
d e gree student ave rages a bill of $8,655
e a ch year for tuition, room and board .T h a t
d o e s n ’t count books, t u t o rs or baske t b a l l
g a m e s ,e i t h e r. On the contra ry, vo c a t i o n a l

s chools provide career training in half the
time of a fo u r - year college and, a c c o rd i n g
to Marty Nemko ,a re ch e a p e r,m o re fl ex i bl e
(most don’t adhere to a 2-semester cycl e )
and often “do a wonderful job.”

N e m ko says there is no singular step
that suits all gra d u a t e s .S t even Spielberg ,
John D. R o cke fe l l e r, Walt Disney and

Madonna never attended college .
R yan Allis is pro o f - p o s i t i ve . CEO of both

B ro a dw i ck Corp.,a provider of the perm i s-
sion-based e-mail marketing softwa re and
Vi ra n t e ,I n c . , a web marketing and search
e n gine optimization fi rm ,Allis has turn e d
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You spend weeks polishing a
resume so that it port rays you as
i n n ova t i ve and re s o u rceful – and
d ays in pre p a ring intellige n t
responses to curveball ques-
t i o n s .

But on the day of the inter-
v i ew,without saying a wo rd , yo u
come off as immature or inpa-
tient in a matter of seconds.
What went wrong? 

Blame it on your body lan-
g u age , an often-undere s t i m a t e d
fo rm of commu n i c a t i o n .

“ People invest too mu ch into
wo rds over all nonverbal com-
mu n i c a t i o n ,” said Sherry
M ay s o n ave , an image consultant
based in Au s t i n ,Texas and author
of “Casual Powe r :H ow to Powe r
Up Your Nonve r b a l
C o m municat ion and Dre s s
D own for Success” ( B ri g h t
B o o k s ,1 9 9 9 ) .“ You re a l ly need to
be awa re of the little things like

the shrug of the shoulder that
tells someone you don’t know
what yo u ’re talking about or,
wo rse ye t ,that you don’t care .”

As the old saying go e s :A c t i o n s
speak louder than wo rd s ,a n d
i n t e rv i ews are no ex c e p t i o n .I n

WHY SHRUGS WILL SABATOGE YOUR
EMPLOYMENT AMBITIONS

LEARN A NEW
BODY LANGUAGE
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The median tenure with an
employer for 55- to 64-year- o l d s
has decreased by 2.3 years
since1983 – the largest drop in
any age category.

1 9 8 3 12.2 years

2 0 0 4 9.9 years
S O U R C E : U.S. Bureau of Labor Statistics
Census Data
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DO YOU REALLY NEED A COLLEGE DEGREE?



want to be a better subord i n a t e .’
Sometimes this wo rks ve ry nice-
ly,” he say s . “And if she tells yo u
something you can do, fo l l ow
t h ro u g h .”

I f the situation re m a i n s
u n ch a n ge d , can you request a
t ra n s fer? If not, yo u ’ll be happy
yo u ’ve alre a dy begun to polish
your re s u m e .

SLOB ON BOA R D
Dear Good Girls,

I  own a small company
with 15 employees. Eight of
them do their jobs on the tele-
phone. Last year, I hired a
woman with many years of
experience to be their super-
v i s o r.

Recently, I gave her a per-
f o rmance review praising her
work. However, I had to point
out an area that needed
i m p rovement: her appear-
ance. Although we are busi-
ness casual, this supervisor
wears clothes that are worn
out, too big for her and too
casual for any office enviro n-
ment. When we have expect-
ed clients in our offices I have
reminded her to dress more
a p p ropriately, and she will
wear black pants and a larg e
ill-fitting sweater.

After the perf o rm a n c e
review, I had hoped she
would purchase some better-
looking outfits, but she has
not. I do not want to fire her
because she does a good job.
What do I do?

Dear Reader,
P ro fessional image consultants

s u g gest dressing up your cri t i c i s m
in constru c t i ve cl o t h i n g .S t a rt off
by producing a written dre s s
code to gi ve your employees a
cl e a rer idea of your definition of
“business casual.” In addition to
giving examples of acceptabl e
o u t fi t s ,c o n t rast them with attire
you would consider “ we e ke n d
c a s u a l ,” and thus not welcome in
the offi c e . “If you say something
l i ke ‘ t h a t ’s re a l ly for the we e ke n d ,’
you are making your point with-
out undermining a va l u abl e
e m p l oye e ,” notes Linda T h o m a s ,
founder of Powerful Ap p e a ra n c e ,
a Dallas-based corporate consult-
ing fi rm .

Another option is to ask yo u r
local Macy’s ,N o rd s t rom or other
favo rite department or specialty-
clothing store to host a free ‘ d re s s
for success’ seminar for yo u r
e m p l oye e s . Anxious to  boost
s a l e s ,m a ny re t a i l e rs are willing to
o bl i ge .

Susan Bixler of Pro fe s s i o n a l
I m age Inc., a consultant to Avo n
P roducts and other corpora t i o n s ,
s u g gests taking a “book gro u p ”
a p p ro a ch .P u rchase copies of a
book that you think would boost
your employe e s ’business acumen
and discuss it as a company.
Bixler suggests her own book,
“The New Pro fessional Image ,
2nd Edit ion” (Adams Media,
2 0 0 5 ) . Another possibi lity is
“What the CEO Wants You to
K n ow ”( C rown Publ i s h i n g ,2 0 0 1 )
by Ram Chara n .

Bixler notes that dressing we l l
boosts employe e s ’p e r fo rm a n c e ,
whether they wo rk fa c e - t o - face or
on the telephone. She claimed to
be dressed up during our phone
i n t e rv i ew… Oops… Guess it’s
time to trade in those jeans and
s n e a ke rs .
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Got a pro blem at wo rk? Leslie
W h i t a ke r, co-author of The Good
G i rl ’s Guide to Nego t i a t i n g ,
would like to hear from yo u .
Send Leslie an e-mail at go o d-
gi rl s @ c o n t e n t t h a t wo rks.com or
w rite to P. O. B ox 5063, R i ve r
Fo re s t ,I l l .6 0 3 0 5

G O O D
G I R L S

A new job might not
be the best answer
to a tyrant of a boss
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fa c t , human re s o u rces pro fe s s i o n a l s
a re often trained to look for the non-
verbal cues that better define a can-
d i d a t e .

“ T h ey want to go beyond the
wo rds and see what you re a l ly are
l i ke so they look for visual indica-
t o rs ,”M ay s o n ave say s .

Small ge s t u res gre a t ly influence a
l i s t e n e r ’s impression of a speake r.
U n i ve rsity of Califo rnia psych o l o gi s t
A l b e rt Mehrabian found in a cl a s s i c
s t u dy of communications that listen-
e rs deri ve 55 percent of any mes-
s age from non-verbal cues, i n cl u d i n g
b o dy language ,eye contact,ge s t u re s
and appeara n c e .O n ly seven perc e n t
of any message comes from the
wo rds used by the speaker while 38
p e rcent comes from the vo i c e .

Be wa rned that hiring manage rs
look for revealing signs befo re they
even shake someone’s hand. I f

yo u ’re caught pacing in the lobby as
you wait you could be deemed too
n e rvo u s .E m p l oye rs want someone
who can exe rt confidence duri n g
c ritical moments.

Once yo u ’re gre e t e d , extend a
fi rm handshake that say s ,“I’m alive ,
I’m here and I’m confi d e n t ,”
M ay s o n ave say s .

Men should be careful of how
t h ey interact with wo m e n .

“If yo u ’re dealing with an HR
woman and you gi ve a soft, t e n t a t i ve
h a n d s h a ke because that’s what
yo u ’ve been taught, then you may
be in tro u bl e ,” s ays Marion Gellatly,
founder of Powerful Pre s e n c e , a
M o n t e rrey, C a l i f.-based image man-
agement consulting fi rm .

Weak handshakes imply a meek
and ineffectual pers o n a l i t y.Ta ke care
not to appear too dominant either.A
p e rson who, d u ring a handshake ,

t u rns the palm down so that his or
her hand is on top gi ves the impre s-
sion of trying to dominate.

As you sit to answer questions
about your stre n g t h s ,m a ke sure
your body language does not betray
yo u .H e re ’s what ex p e rts sugge s t :

FA C E : S h ow enthusiasm by main-
taining eye contact and keeping an
i n t e rested ex p re s s i o n .Wa t ch for the
unconscious ge s t u re s . A tightly
p u rsed mouth shows a cl o s e d ,j u d g-
mental pers o n .E x c e s s i ve bl i n k i n g
ex p resses nervo u s n e s s .Avoiding eye
contact can convey dishonesty.

T O R S O : Lean fo r wa rd while re l a x-
ing your posture , but not too mu ch .
A slouching fi g u re may be interpre t-
ed as a sign of disrespect as well as a
l a ck of intere s t .A ri gid posture may
mean that someone is anxious or
u p t i g h t . Maintain a space of ab o u t
t h ree feet from the interv i ewer to

avoid being too inva s i ve .
ARMS, HANDS AND LEGS: Sit com-

fo rt ably with hands on the table and
feet on the fl o o r.Avoid showing nerv-
ousness by cl e n ching or wri n gi n g
your hands.Twirling your hair or fl i p-
ping it in provo c a t i ve fashion is anoth-
er no-no. Men and women should
avoid crossing their legs; men should
not sit with their legs too wide apart .

G e l l a t ly suggests that you pra c t i c e
at home in front of a mirror or ask
someone to videotape you during a
m o ck interv i ew.

“Look to see if yo u ’re fi d ge t i n g
with a pen or ri n ging your hands,”
she say s .Those nervous manneri s m s
m ay raise questions about a seem-
i n g ly intelligent pro fessional with a
polished re s u m e .

“ B o dy language is often a unive r-
sal language ,”G e l l a t ly say s .“If there is
a disconnect between what you say
and your body language , people will
tend to believe what they see.”
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Freelance writer Pa t ricia V.
R i ve ra writes fre q u e n t ly on busi-
ness and wo rkplace issues fro m
D a g s b o ro, D e l .

BODY LANGUAGE
I t ’s not what you say, but how you port r a y, that can make the job
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t wo ve n t u res into million dollar suc-
cesses without a college diploma.I n
fa c t , this 20-year old Bra d e n t o n ,F l a . -
wiz did it befo re he had a high
s chool diploma. So what does a mil-
l i o n a i re Internet entre p reneur to do
as an encore? Head to the
U n i ve rsity of North Caro l i n a ,C h a p e l
H i l l , to major in economics, o f
c o u rs e .

“I fi n a l ly decided to go for two
re a s o n s . Fi rs t , in addition to marke t-
ing and entre p re n e u rship I wa s
ve ry interested in development eco-
nomics and reducing pove rty in
d eveloping nations, and knew I
would not be able to get far in these
fields without a degre e .S e c o n d ly, I
hope to be able to get an MBA one
d ay,”s ays A l l i s .

With bigger goals in mind, A l l i s
realized that to ach i eve his humani-
t a rian go a l s , education was a neces-
s a ry step, although an unort h o d ox
m ove for someone alre a dy deemed
a success.

The business he started at age 11,
h oweve r,remains in his future .

“I plan to continue to build
B ro a dw i ck and Vi rante for a few

ye a rs , then go off to Harva rd or
S t a n fo rd for MBA sch o o l .After that,
I ’d like to continue my career as a
s e rial entre p re n e u r,”he say s .

U l t i m a t e ly, the choice is an indi-
vidual one.If you earned A’s and B’s
in high sch o o l ,h ave at least a 1350
S AT or 20 AC T, h ave a sense of
c a reer direction and believe that
f u t u re debt is wo rth the education-
al rewa rd s , a fo u r - year college is
l i ke ly the right ch o i c e .C o l l e ge ,a s
most grads will tell yo u , is not just
about studying a particular subject,
but also about creating one’s wo r l d
v i ew and cultivating a sense of self.

If you disliked sch o o l , got ave r-
age grades and still don’t know
whether you want to be a
Z o o l o gist  or a retail cl e rk ,p u t
d own the college application –
M a rty Nemko says college is just
one route towa rd a successful life ;
t a ke your time and make the
choice that is right for yo u .
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M a ry Fons is a Chicago - b a s e d
f reelance wri t e r.

C O L L E G E
How does a degree equate to success?
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